Tarffix Success Story: Optimizing Entry/Exit Operations in Industrial Zones with
Traffix

Client Background

Our client, a key operator of industrial zones, oversees several sites where efficient vehicle
flow management is crucial for smooth logistics and tenant satisfaction. With heavy daily
traffic at the gates, delays and bottlenecks were common, impacting overall operational flow.

Challenges

1. High Traffic Volumes: Peak hours saw significant congestion at entry/exit points,
leading to delays and reduced productivity for tenant businesses.

2. Security Requirements: Ensuring only authorized vehicles and personnel entered
specific zones was essential for operational security.

3. Need for Operational Insights: The client required data on gate traffic patterns to
improve planning and resource allocation.

Solution

Traffix deployed an advanced gate management system that streamlined vehicle entry by
automating identification and access processes, while also providing valuable operational
insights. This solution allowed for smoother and more secure traffic flow through the entry
points.

Results

o Reduced Wait Times: The automation in place at entry gates led to faster processing
of vehicles, significantly cutting down on wait times during high-traffic periods.

e Improved Security: By verifying vehicle access automatically, the solution enhanced
the client’s security measures, reducing unauthorized entries.

o Enhanced Operational Efficiency: Real-time data on gate activity empowered the
client to make informed decisions about staffing and resource management, aligning
operations with traffic patterns.



